The Employee-Management Relations Program is a 4-week comprehensive training designed to enhance interactions between employees and management. 
Week 1 focuses on understanding roles and responsibilities, emphasizing the importance of mutual respect and effective communication. 
Week 2 aims to enhance communication and feedback, covering various communication styles, active listening, and conflict resolution. 
Week 3 centers on building trust and collaboration through team-building activities, empowerment, and recognition. 
The final week, Week 4, emphasizes continuous improvement and engagement, addressing employee concerns, and establishing feedback mechanisms, ensuring a supportive and motivating work environment.
 This program aims to create a positive and productive workplace where both employees and management thrive.
